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Learning through Play 

Early childhood is a unique and critical period in a human life to be honoured and treasured. We acknowledge the right of every 
child to learn, to feel positive about who they are and to become a valued member of our preschool community.  

We consider children to be capable, curious and active contributors to their own learning. Children learn through the 
experimentation, exploration, inquisitiveness and freedom of play.   

Our approach is holistic, supporting children to develop social skills, self-confidence,  and positive attitudes to learning. 

Our programs are flexible and enquiry based with a balance between guided play and child directed opportunities to nurture 
children’s interests and strengths as well as providing challenge.  
We are guided by the Early Year’s Learning Framework and the National Quality Standards in our program development and 
provide children with strong foundations for literacy and numeracy development. 
We have a focus on developing powerful learners with a growth mindset and encourage a connection with nature and the 
environment through sustainable practices. 

Community & Partnership 

Brinkworth Preschool is a place where children, parents and educators can feel a sense of belonging to the community and 
friendships are grown. We celebrate diversity and embrace each family’s individuality within an environment of respect and 
trust. Families are welcomed and encouraged to share their values and skills to enrich our children’s learning.  

Parents and educators aim to build strong partnerships to manage the centre effectively, through a process of consultation and 
collaboration.  

Connections with the Mid North Partnership and wider community are valued to enrich teaching and learning, provide new 
oppurtunities and strengthen practice. 

‘Creating a community of powerful learners’ 

support belonging 
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In 2015 all past and present (2012– 2015) families and staff were asked to comment on the strengths of Brinkworth Preschool. Their answers have been 

grouped under the relevant Quality Area headings.  In 2016 staff we’re asked to comment on strengths of each quality area. Comments from parent survey 

at the end of 2016 have also been added. Brinkworth Preschool was assessed in 2017, comments from the report have been included in the strengths 

section (in italics), and strengths have been reviewed and updated in relation to the updated NQS Standards. Strengths highlighted in our parent survey 

from the end of 2018 are included in bold. 

Quality Area 1– Educational program and practice  

Practice is embedded in service operations Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“creative thinking of staff members has enabled 

them to talk to the children on their level, which has 

resulted in successful learning outcomes” 

“I think that the ideas that you developed with the 

children's help were amazing you really listen to 

what they had an interest in and adapted that to 

learning and let them drive the day which made for 

FUN learning.” 

“small group size and not over scheduled days 

meant students interests and learning could be 

followed up / built upon in a timely way “ 

‘Educators are focused, active and reflective 

in designing and delivering the program for 

each child. A comprehensive ongoing cycle of 

planning, documenting, evaluation and 

critical reflection supports the regular 

assessment of each child’s learning and 

development’ 

‘Educators are focused active and critically 

reflective regarding the learning and 

development of individuals and groups of 

children, and in their implementation, review 

and revision of programs’ 

‘information is readily available an 

accessible to families, and educator’s 

encourage them to discuss their child’s 

program and progress at any time, wether 

this is through formal appointment, phone 

call or conversations at the beginning or end 

of the day’ 



 

 

 

Quality Area 1– Educational program and practice  

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“You have provided my children with 

just the right amount of play 

experiences, life experiences and 

dare I say it, school readiness 

experiences. And we cant thank you 

enough for that.” 

“I loved how they were learning 

without knowing they were actually 

learning like routines, songs, sharing 

etc. All my kids were really well 

prepared for School thanks to the 

Brinkworth Kindy.” 

‘the EYLF is evident in planning and through 

diverse documentation’ 

‘Each child’s learning and development is 

enhanced through routines embedded within 

the curriculum that are organised to 

maximise each child’s involvement and 

engagement in learning’ 

‘Educators consistently promote 

oppurtunities for children to exercise agency 

over themselves and their world’ 

  



 

 

 

Quality Area 1– Educational program and practice  

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

Very happy with the way teachers 

have engaged kids and the structure 

of each term 

  



 

 

 

Quality Area 2– Children’s health and safety 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“Safe and exploratory learning 

environment” 

“The program that is followed caters 

for each child as an individual and 

includes their needs, wants and 

interests. Children are encouraged to 

have a go, take risks, be daring, be 

individuals but there are still clear 

expectations and consequences 

which the children know about.” 

“The cooking at the kindy really 

encourages healthy eating and 

children trying new things” 

‘educators promote children’s health in a 

range of ways and their heath needs are 

consistently supported, monitored and 

promoted’ 

‘healthy eating is embedded in the program 

and consistently and actively promoted in a 

range of ways’ 

 

 ‘educators utilise a strength based approach to 

promote healthy eating and implements strategies 

to build families knowledge on this topic’ 



 

 

 

Quality Area 2– Children’s health and safety 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

‘physical activity, which builds on children’s 

interests and development, is embedded in all 

aspects of the program’ 

 ‘educators utilise a strength based approach to 

promote healthy eating and implements strategies 

to build families knowledge on this topic’ 



 

 

 

Quality Area 3– Physical Environment 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“The centre (inside and outside) is very 

inviting to children. Lots of different 

areas for the kids to explore and 

experiment in.” 

“development of outdoor learning 

environment” 

“a very, very happy environment, well 

done guys 10 out of 10” 

‘outdoor and indoor environments are set up 

to consistently promote inclusiveness, 

competence, independent exploration and 

learning through play through effective 

organisation that engages every child in 

quality experiences’ 

Preschool site and outdoor play 

equipment 

Learning areas inside and out, great 

resources 

Facilities are good, they extend the 

children’s learning 

 

 Focus on sustainability, even teaching the 

parents! 



 

 

 

Quality Area 4– Staffing Arrangements 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“Lovely familiar faces of the regular 

teachers that the children really got a 

chance to know and love.” 

“The staff are always on the same 

team and work together really well” 

“Even the relief staff know all the 

children really well and are part of the 

staff team” 

‘educators engage in, and promote, a 

respectful and ethical workplace culture’ 

‘educators interactions consistently 

demonstrate mutual respect, equity and 

recognition of each other’s strengths and 

skills, which contributes to a positive 

atmosphere in the service’ 

I cannot fault the kindy and staff, they 

have shown again and again how 

amazing they are! 

  



 

 

 

Quality Area 5– Relationships with children 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“staff have developed great 

relationships as teachers and friends, 

which has enabled the children to feel 

comfortable” 

“ Staff. The staff provide attention and 

a genuine interest in each child and 

take the time to develop a bond with 

the children” 

“the time the staff put into getting to 

know the kids” 

“Supported my son from the first day 

he started at Brinkworth Kindy” 

“children are seen as individuals. Each 

individual is greeted enthusiastically at 

the beginning of the day and 

individually farewelled at the end” 

‘educators develop and maintain respectful 

and equitable relationships with each child 

through interactions that are consistently 

warm, responsive and build trust’ 

‘children’s feedback is regularly included in, and drives, 

programs’ 
 



 

 

 

Quality Area 5– Relationships with children 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

Overall care for the children and their 

wellbeing is amazing! 

Children have great relationships with 

one another and the educators 

Staff are completely dedicated to the 

children 

  



 

 

 

Quality Area 6– Collaborative partnerships with families and communities 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“Supportive to children and their 

family” 

“staff has thorough knowledge of 

families and community meaning 

things taught were relevant and 

appropriate” 

“everyone went out of their way to 

support us and include our daughter. 

They were really helpful with the 

speech therapy and anyone else 

who needed to come in to help” 

“welcoming– always greet children 

and parents in the morning” 

“Approachable and friendly staff” 

“community involvement & support” 

 

 “fabulous relationships with children and 

families” 

“Initiatives you put in place ie interviews 

which I thought was extremely helpful.” 

“parent participation and GC committee 

(high numbers)” 

“I loved how the kindy involved the 

families with the Me box and getting a 

parent to come and help with a favourite 

recipe – the kids felt so special.” 

‘The enrolment and orientation process is based 

on active communication, consultation and 

collaboration with families that supports all 

families’ 

‘educators ensure a range of opportunities are 

offered to families to be actively involved in the 

service and to significantly contribute to service 

decisions’ 

‘educators actively seek and value the expertise of 

families, supporting them in their parenting role 

and respecting their values and beliefs about child 

rearing’ 



 

 

 

Quality Area 6– Collaborative partnerships with families and communities 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

‘the service establishes and maintains 

consistent collaborations with a range of other 

organisations and service providers… to 

enhance children’s inclusion, participation, 

learning and wellbeing within the program’ 

  



 

 

 

Quality Area 7– Governance and leadership 

Practice is embedded in service 

operations 

Practice is informed by critical reflection Practice is shaped by meaningful 

engagement with families and/or the 

community 

“good communication through 

newsletter, white board, social media 

and at drop off and pick up” 

“lots of formal i.e. newsletters and ad-

hoc communication with 

parents/guardians”  

 

“Innovative” 

‘well established governance arrangements, which are 

regularly reviewed, contribute to the effective 

management of the service’ 

‘ the Mid North Partnership brings diverse perspectives 

and experiences to leadership and governance, which has 

positively influenced what occurs in the service and 

contributes to building a professional learning 

community’ 

‘the services commitment to continuous improvement is 

evident through their philosophy, regular evaluation of 

the performance of educators, and their effective self-

assessment and quality improvement process’ 

“director was familiar with local schools 

and their teaching program's, and 

incorporated aspects into her planning” 

‘the self-assessment and quality improvement 

process is informed by families, children and 

educators’ 



 

 

 

 

2015 

Priority 1– Numeracy 

Familiarisation with and adoption of Indicators of Preschool Numeracy 

Families and the community are more aware of the mathematical skills and numeracy learning at preschool 

Building the knowledge of staff and their ability to report on and communicate children’s numeracy learning to families and the 

community. 

Priority 2– Literacy 

Familiarisation with and adoption of Indicators of Preschool Numeracy 

Priority 3– Transition 

Ensure transition process is effective, continuous and successful with all relevant schools. 

Priority 4– Wellbeing 

Focus on developing children’s confidence. 

At the beginning of 2016 an extensive review of each quality area was undertaken with our Early Years Leader to identify 

areas for further investigation. The priorities for improvement are the result of that investigation. Additionally our compliance 

action record was updated to address short term actions and improvements. 

 



 

 

 

2016 

Priority 1– Planning and Assessment Cycle 

Review and document planning and assessment cycle 

Priority 2– Sustainability 

Sustainable practices are embedded in centre practices and are maintainable. 

Priority 3– Powerful Learners 

Develop a common understanding and language around powerful learners 

Priority 4– Philosophy Review 

Review and update philosophy to capture site and partnership priorities with input form the parent community. 

To prepare for Improvement Planning in 2017, families were asked to respond to a survey around 2016 improvement 

priorities. These answers have been considered when writing this QIP. Review and focus for priorities was undertaken with 

Early Years Leader at end of 2016. Staff have also been given the oppurtunity to comment on progress against 2016 QIP and 

their priorities for 2017. Areas for follow up identified in 2016 self-review are checked in on at staff meetings throughout the 

year. 

2017 

Priority– Powerful learners and Growth Mindset language 

Increasing understanding of the terms ‘Powerful Learners’ and ‘Growth Mindset’  and relative concepts in staff, families and children. 

Increasing use of language related to these concepts.  

Priority– Group times 

For group times to support the children to be powerful learners and meet the needs of all. 

Priority– Documentation 

Documentation is of a high standard, is visible, manageable and relevant. 



 

 

 

 

2018 

Reflecting on our previous priorities for improvement I felt that we had reached a point where the strategies and priorities and any 

identified changes have become embedded, and while are not complete, are able to be put into more of a maintenance mode 

rather than being a focus for change and improvement. This led us to do some more review and reflection, with staff being asked to 

list their priorities for improvement for 2018. From this we were able to see the operational tasks that we wanted to prioritise as well as 

the areas that we felt needed some attention to consolidate our exceeding rating. We are also conscious of the need to align our 

practice to the new themes of the NQF and undertake self-review throughout the year. 

Our big priority for improvement planning for the next three years became- ‘Experiences, documentation and environments that 

support and challenge all children’s learning’ 

By specifying all children we are acknowledging the changing dynamic in our setting, where we are seeing increased numbers of 

occasional care children, and a lower number of preschool children. Our challenge is around ensuring that we see all children as 

competent and capable and are providing high quality learning for the needs and diversity of 2-5 year olds. We aim for improved 

outcomes for children’s learning, through the support of safe and nurturing relationships with children and families combined with 

challenge in stimulating, thought provoking and playful environments and experiences. There is a continued need to consider 

documentation in all it’s forms and find ways of meaningfully and effectively capturing children’s learning progress to support 

assessment and to inform families. 

Outcome 1- Documentation that articulates specific learning, progress and development and provides feedback 

Outcome 2– Increased knowledge of child development and providing oppurtunity for growth 

 



 

 

 

 

Throughout 2018 the decision was taken to amalgamate the preschool with Brinkworth Primary School, meaning we become a School

-based Preschool. Our 2019 QIP will reflect the need to continue our focus on priorities specific to the preschool and our early years 

philosophy while considering the successful change due to amalgamation change for the two sites and our community. 

When asked about improvement priorities for 2019 staff expressed sharing awareness of and knowledge in Early Years philosophy, 

NQS, EYLF curriculum and accompanying documents, as well as shared understandings of each sites contexts. Sustainable and 

functional practice, time for documentation and versatility in accommodating volume of children attending. Building a sense of 

community, reassurance for families of maintenance of high quality preschool program, with a child driven curriculum. 

Parent surveys highlighted concerns about the amalgamation impacting on the uniqueness and current practices in the preschool 

and decisions being made for the preschool and the preschool being left behind and not a focus.  

Through self review and critical reflection with Primary School staff two common priorities were arrived at. It was agreed that while 

these were priorities for the whole site, each classroom and sector would work on differing, developmentally appropriate strategies to 

work towards the outcome. 

It was noted that a separate ‘amalgamation plan’, may be worthwhile to plan ways to promote the change, reassure families and 

consolidate ways for the two sites to work together. 



 

 

Priority– Develop children’s ability to engage in quality communication exchanges. 

 

QA1– Educational Program and Practice-  

1.2 Practice– 1.2.1 Intentional Teaching– Educators are deliberate, purposeful and thoughtful in their decisions and actions. 

                        1.2.2 Responsive teaching and scaffolding– Educators respond to children’s ideas and play and extend children’s                                                                       

learning through open-ended questions, interactions and feedback. 

 

Rationale– If we intentionally select strategies that enable children to provide extended responses, with a focus on questioning, then 

we develop children’s ability to engage in quality communication exchanges. 

Actions Success Measure 

Programming and Planning 

Wonder words derived from children’s interests and 

conversations to build vocabulary. 

Using visual cues, games, Mystery Bag/Box and images for 

provocation of conversation. 

Using strategies from ‘The Oral Language Book’ such as turn 

and talk, Hot Seat, ‘I wonder’ questions. 

 

Professional Learning 

Levels of Questioning 

Sheena Cameron and Louise Dempsey– The Oral Language 

Book 

? Possibly- ‘Communicability’ section of Active Learning Environment 

Scale and/or ‘Quality Verbal Exchanges’ section of Relationships 

Scale from Respect Reflect Relate document. 

Documented conversations had with children over time (written, 

video) 

Observations of children linked to the Literacy Indicators 



 

 

Priority– Develop a deep number sense in children through real life experiences and inquiry 

QA5– Relationships with children- 

5.2.1– Children are supported to collaborate, learn from and help each other 

QA1– Educational Program and Practice- 

1.2.1 Educators are deliberate, purposeful and thoughtful in their decisions and actions 

Rationale-  If we provide real life, inquiry driven and collaborative oppurtunities focussing on number, promoted through intentional 

questioning, they will become competent in their numeracy thinking, able to explain their thinking to others and apply in varied 

situations. 

Actions Success Measures 

Programming and Planning 

Ensuring number is visible and accessible in a variety of play 

spaces 

Providing real life tools and technology for children to 

experiment with and use 

Regular opportunities for using number in real life scenarios, eg. 

cooking, problem solving, wood work 

 

Professional Learning 

Big Ideas in Number– Trusting the Count 

Levels of Questioning 

 

 

 

 

Observations linked to Numeracy Indicators 
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